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Downtown Boone

DEVELOPMENT ASSOCIATION

Downtown Boone Development Association
Regular Board of Directors Meeting
March 14, 2017
8:30 a.m. Jones House Cultural and Community Center

General Business
e Call to Order

e Approval of March Agenda
e Approval of February Minutes
e Approval of March Statement of Position and Monthly Expenditures

Organization
e Sponsorship Policy
e Town Manager update

Financial
e Approval of Expenditures for Website
e Summer Concerts at the Jones House — Sponsorship
e Watauga County Public Library - First Friday Hanging System
e High Country Local First — Event Sponsorship

Promotion
e Jennie Carlisle — May First Friday Parade Event
o Easter Eggstravaganza — Saturday, April 8, 2017 2:00 — 4:00 pm
e Christmas Parade Date and Time

Design
e Christmas Committee Update

Other business, comments, or concerns

Call for Adjournment



